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MINISTRY OF CONSTITUTIONAL AND LEGAL AFFAIRS

PROJECT PROGRESS REPORT TO UNDP (JULY – DECEMBER 2017)


PROJECT BACKGROUND 

The Strengthening Access to Justice and Human Rights Protection in Tanzania project is designed to address the prevailing problems that people in Tanzania, particularly women and other vulnerable groups, are confronted with in accessing responsive and accountable justice & human rights protection mechanisms to claim their legal and human rights, as well as resolve their grievance. The project is designed in line with the country’s leading development priorities as outlined in the Vision 2025 (mainland Tanzania), the Vision 2020 (Zanzibar), the first 2011-2015 and the second 2016-2021 National Five Year Development Plan for Tanzania (FYDP)
, in the ‘MKUKUTA’, the National Strategy for Growth and Reduction of Poverty, and ‘MKUZA’, as well as in the Zanzibar Strategy for Growth and Reduction of Poverty, for 2005-2010 and 2011-2015, and the Revolutionary Government of Zanzibar’s MKUZA Successor Strategy 2016-2021. 

Overall, the project is designed to pursue strategic initiatives to strengthen the ability of selected justice and human rights institutions to provide effective and accountable public service delivery in the justice & human rights sector, as well as to improve access of communities, particularly women and other vulnerable groups, to available justice and human rights protection mechanisms. At outcome level, the project is expected to contribute to the achievement of the following: People, particularly women and other vulnerable groups, have improved access to responsive and accountable justice and human rights protection mechanisms. It is designed around achieving the following three outputs:
· Justice sector coordination and data management enhanced for a more inclusive, accountable and evidence-based policy and law-making processes;

· Women and other vulnerable groups enjoy enhanced access to justice and are empowered to demand respect for their rights;

· Strengthened role of national authorities and civil society in the promotion and protection of human rights and women access to justice.
This report is the annual report of the Strengthening Access to Justice and Human Rights Protection in Tanzania project which is designed to present a narrative and update of the activities and interventions implemented and undertaken by various institution associated with the project. The report covers six months (July – December 2017) and includes activities implemented in furtherance of the above goal and objective of the project. The leading institutions involved in the implementation of the project during this reporting period include the Ministry of Constitutional and Legal Affairs (MoCLA), the Commission for Human Rights and Good Governance (CHRAGG), the Office of Attorney General’s Chamber (AGC) and the Office of Director of Public Prosecution (DPP).
SUMMARY OF PROGRESS AGAINST EXPECTED RESULTS FOR 2017
During the period under review, the Access to Justice Project made significant progress towards the achievement of annual targets with the initiation of all start-up processes and implementation of activities pursuant to the annual targets of the first year of implementation. Overall achievement of the annual target was limited by the late start in the commencement of project implementation which was in July 2017 leaving only six months for the implementation of the project in 2017. 
Output One of the project was implemented directly by the Ministry of Constitutional and Legal Affairs and the Office of the Director of Public Prosecution. Overall, good progress has been made towards the achievement of the annual targets with a specific focus on crucial start-up interventions. As part of implementation under this sector, the Access to Justice project has initiated the conduct of a comprehensive baseline assessment of the criminal justice sector in Tanzania. The assessment which is still ongoing shall provide an in-depth analysis of the functionality and limitations of the criminal justice sector. Support has also been provided by the Access to Justice project to the Ministry for the conduct of an internal assessment of the functional and operational capacity of the National Criminal Justice Forum (NCJF). A draft report has been submitted and is at present being reviewed for onwards submission. The meeting provided a platform for the review of recommendations from prior Forum meetings and to translate these into concrete actions in improving the delivery of criminal justice services. Finally, technical and logistical support has also be provided to the Ministry for the conduct of joint inspection visits to prisons and police holding cells in Iringa, Njombe, Kitai and Ruvuma Regions.
In furtherance of Output Two, the Access to Justice project made good progress at generating the relevant baselines data and information which shall subsequently be critical to informing project implementation. Progress has also been made in the development and dissemination of various resource materials for the delivery of training and awareness raising around the Legal Aid Act. Furthermore, the Access to Justice project has supported the dissemination of the Legal Aid Act as part of the Legal Aid Week celebration. Copies of the Act have been distributed at all levels. In generating a point of departure information and data for the implementation of the Legal Aid Act, support has been provided by the Access to Justice Project for the conduct a national legal aid baseline assessment. A draft report has been produced by the consultants and is now ready for dissemination for the receipt of suggestion and comments before finalisation. The Access to Justice Project has also contributed to raising the awareness of the criminal justice sector on the provision of Legal Aid in Criminal Proceedings. A total of 30 officials in the criminal justice sector have been reached with key messages on legal aid and have been provided with an orientation on their roles in the provision of the service. The project also supported the commemoration of the Legal Aid Week both as an awareness raising event as well as in delivering service to the indigent population. In reinforcing capacity building on the delivery of legal aid services, the project has supported the preparation of training curricular and manual for paralegals at Law School. In this regard, a draft curriculum and manual have been prepared and at present going through a process of review for finalization and printing. 
In pursuit of Output Three, the Access to Justice Project was also active during the reporting period on reinforcing national capacity for the promotion and protection of human rights in Tanzania. During the period under review, progress was made in laying the foundation for the project to engage in more substantial work on enhancing capacity for effective service delivery. In this regard, support has been provided to the development of Five Years CHRAGG’s Strategic Plan (2018/19 –2022/2023) which will inform the operations of the Commission over the next five years. Similarly, support was provided by the Access to Justice Project towards the development of a Stakeholders Engagement Strategy and a Communication and Visibility Strategy for CHRAGG. The capacity of the Budget Officers has been enhanced in the area of Planning and M&E as well as Report Writing Skills which are both critical to the effective functioning of the Commission. On the Commission response to human rights issues in Tanzania, the project supported a consultative meeting on countering killings of persons with albinism and reviewed an existing action plan on the provision of an adequate and timely response. An assessment of CSOs for effective partnership with CHRAGG has also been supported pursuant to put in place a cadre of CSO who will work with the Commission in the monitoring, information dissemination and report on human rights. Finally, technical and logistical support has been provided to CHRAGG for the preparation of CHRAGG’s Annual Report and Three Years Consolidated Report on the status of human rights. Both reports have been drafted and reviewed in preparation or printing and dissemination. 
SIGNIFICANT ACHIEVEMENTS TO DATE ON AGREED PRIORITIES BY OUTPUT

The following are the key achievements of the project which are presented under the various outputs of the project.
OUTPUT ONE: JUSTICE SECTOR COORDINATION AND DATA MANAGEMENT ENHANCED FOR A MORE INCLUSIVE, ACCOUNTABLE AND EVIDENCE-BASED POLICY AND LAW-MAKING PROCESSES
Output One of the project was implemented by the Ministry of Constitutional and Legal Affairs and the Office of the Director of Public Prosecution. Overall, good progress has been made towards the achievement of the annual targets with a specific focus on key start-up interventions. Below are the key interventions which were undertaken during the first year of implementation of the project:
Activity 1.1.2: Undertake comprehensive baseline assessment of the criminal justice sector

The Access to Justice Project has contracted the service of two consultants to undertake a baseline assessment of the criminal justice sector in Tanzania. The overall objective of the baseline assessment is to undertake a comprehensive study of the criminal justice sector with a view to assessing the quality, scope and coverage of justice service delivery in strengthening access justice and human rights protection. The assessment aims at identifying and analysing factors that impede access to justice in the criminal justice sector and in coming up with practical recommendations on how such limitations could be addressed in making justice services accessible, timely and affordable for all. This baseline study shall be guided by the principles of gender equality, the rights-based approach and human development as appropriate. This baseline shall provide information on the situation and state of affairs of the criminal justice sector and determine how this impact of access to justice and rights realisation within the sector. The findings of the assessment will enable criminal justice institutions in Tanzania to understand the magnitude and scope of the challenges that limit access to criminal justice and serve as a basis for interventions by the Government and development stakeholders in the sector.
Activity 1.2.1: Support internal assessment of National Criminal Justice Forum NCJF capacity and operations

During the period under review, the Access to Justice Project supported the internal review and assessment of the National Criminal Justice Forum. The assignment was designed in furtherance of Output 1.2 in support the capacity of the National Criminal Justice Forum (NCJF) for effective coordination, communication and in fostering a unified approach to improving services delivery and access to justice in the criminal justice sector. The assignment was aimed at undertaking a comprehensive assessment of the capacity, relevance and operational effectiveness of the NCJF as a platform for communication, coordination and cooperation among institutions and stakeholders in the criminal justice sector. 
In assessing the capacity, the consultants used a participatory approach to collect information by firstly meeting with the senior officials in the Ministry of Constitutional and Legal Affairs (MoCLA) in Dodoma to understand the assignment and get their views and opinions on the relevance and operational effectiveness of the Forum. Focused Group Discussions (FGD) were also conducted facilitating in-depth interviews with members of the Forum through purposive sampling technique whereby all members of the Forum were contacted for the purpose of setting appointments for face-to-face in-depth interviews. Participants in these processes were drawn from the Tanzania Police Force (TPF); the Judiciary; Prevention and Combating of Corruption Bureau (PCCB); Immigration Service; Prisons Service; Chief Government Chemist; Local Government Authorities; Community Service; Financial Intelligence Unit (FIU); and the Director of Public Prosecutions (DPP). 
ACTIVITY 1.2.9: Support for Meeting of National Criminal Justice Forum and Working group

During the reporting period, progress was made by the Access to Justice Project in reenergizing the National Criminal Justice Secretariat through support for the periodic meeting of the Forum which was held at Flomi Hotel in Morogoro from 5th to 7th September 2017. It was headed by the Chairperson (DPP) of the National Criminal Justice Forum together with the Representative of the Secretary of the National Criminal Justice Forum. The National Criminal Justice Secretariat comprises of the focal person from statutory members and co-opted members of the Criminal Justice Forum as per section 27 of the National Prosecution Services Act, 2008. Under the said section, meetings of the National Criminal Justice Forum are to be held quarterly in the year. This meeting was therefore organised in pursuit of the above provision and provided the occasion to the Chairperson to debrief the representatives of the Secretary of the National Criminal Justice Forum on the effective functioning of the forum. Furthermore, the meeting went through all the pending resolutions since the launching of the forum, it discussed and came up with the solutions on how best they may be undertaken. Also, matters such as involvement /co-opting of other stakeholders in the forum were discussed especially ministries, department and bodies whose functions affect actions of criminal justice in their day to day functions. Lastly, there was a lengthy discussion on how institutions which are members of the forum affect each other (negatively) in their day to day functions and came up with a resolution to be implemented by each member in his/her institution. The meeting updated and set up new resolutions for effective implementation of the National Criminal Justice Forum. 
Activity 1.3.7: Support to joint inspection visits to prisons and police holding cells
From 13th – 18th October 2017, the Access to Justice Project provided support to the Ministry for the conduct of a joint inspection of the critical prisons and police holding cells. The inspection visit finds its basis in section 16(4) of the National Prosecution Services Act, No. 27 of 2008. The team was led by Permanent Secretary of the Ministry of Constitutional and Legal Affairs Professor Sifuni Mchome, accompanied by the Directorate of Public Prosecutions Mr Biswalo Mghanga, Deputy Directorate of Criminal Investigation Mr Charles N. Kenyela, Resident Magistrate Mr Abdallah Pendekezi who represents Registrar of High Court, and other officers from the institutions mentioned above. During the joint inspection visit, the team used the following methods for gathering necessary information: hearing oral submission of inmates; collecting written submission of inmates, and; questioning inmates to obtaining information. In every region where the team visited prisons and holding cells, the visit was preceded by the team visiting Regional Administrative Offices for the provision of general status and update on the region’s security, the success and or challenges faced by the Region.
The main findings of the joint inspection visit included: congestion of inmates in prisons and holding cells; delays in the completion of investigation; delay on the side of the prosecution to bring witnesses in time to testify their cases; frequency of restart of cases; harsh and unreasonable bail conditions; limited High Court and Court of Appeal Sessions; delays in the delivery of copies of judgments and proceedings to prisoners who were not satisfied with judgment and have intentions to appeal. Also of concern was the lack of working tools such as cars, office stationery and fuel; the inadequacy of space to house females and child offenders; delays in the receipt of result from Chief Government Chemist. Delay of parole, they complained that parole hearings are delayed and mostly come when prisoners are at the end of their sentences. 
In response to the significant number of challenges identified during the visit, the following were the key recommendations:

· Cooperation between criminal justice agencies is maintained to ensure cases are finalised on time and a proper manner.

· Primary courts magistrates who have reached the level of graduates should be given extended jurisdiction to reduce the backlog of cases in District Court.
· That harsh and cruel treatment to the accused in taking their statement are not allowed and are against the law so if things as such happen the accused must complain in court for the magistrate to call for a trial within a trial to ensure justice is reached.

· RCO shall take proper handing over of accused’s properties which were not used as an exhibit in courts. 

· RCO should take measures to finalise investigation in time so as cases be disposed of in time.

· Provision of education to the society on consequences of solving criminal cases such as rape at home.

· Expeditious hearing of children cases. 

· Training is provided to criminal justice agencies (police officers, magistrates and attorneys) to remind them of their duties.
Materials developed to date under this intervention area

	Publication
	Status

	Report on assessment of the National Criminal Justice Forum (NCJF) functional and operational capacity 
	Draft report of the assessment produced and is at present been reviewed by project stakeholders

	Report on the joint inspection visits to prisons and police holding cells
	Report of inspection visits finalised and disseminated to participating institutions and stakeholders


OUTPUT TWO: WOMEN AND OTHER VULNERABLE GROUPS ENJOY ENHANCED ACCESS TO JUSTICE AND ARE EMPOWERED TO DEMAND RESPECT FOR THEIR RIGHTS

In furtherance of Output Two, the Access to Justice Project made good progress at generating the relevant baselines data and information which shall be critical to informing subsequent project implementation. Progress has also been made in the development of various resource materials for the delivery of training and awareness raising around the Legal Aid Act. In these regards, the following are the key activities implemented:
Activity 2.1.2: Support dissemination of Legal Aid Act

This activity was carried out in sync with activity 2.4.4: Support for the commemoration of the Legal Aid Week
Activity 2.2.1: Support to MoCLA for effective operationalization of established legal aid body, including running costs and equipment
During the reporting period, the Access to Justice Project also reinforced the operational capacity of the MoCLA to effectively coordinate and provide leadership to the implementation and rollout of the Legal Aid Act. This was achieved through the procurement of an assortment of equipment which have been assessed as being critical to the establishment and effective functioning of the Legal Aid Secretariat. The table below provides the list of equipment which have been procured:
	Number
	Items
	Model and Specifications
	Quantity

	1
	Laptops and Accessories
	Brand - HP/Dell or Equivalent (Other specifications attached) 20'' Monitor, APC 750 VA UPS, Office Professional 2016, USB Keyboard and USB Mouse
	3

	2
	Projector
	3LCD Projection System, WXGA (1280x800) Resolution, 2700 Lumens Light Output - (Colour/White), < 5 lb Weight, USB and HDMI Connectivity, USB Plug 'n Play
Computer Cable (VGA), Remote Control
Wireless Presenter Remote (USB PowerPoint Clicker), Carrying Case, 1 Year Warranty
	1

	3
	Desktop Computer
	HP Prodesk 600 g1 sff or equivalent (Other Specifications Attached)
	2

	4
	Scanner
	n/a 
	

	5
	Multitask Printer
	Multi-Function - Print, Copy and Scan
Type - Black & White
Print Technology - Laser (Other Specifications attached)
	3




	6
	Uninterruptible Power Suply (UPS)
	Brand - APC (Other specifications attached)
	2

	7
	Camera
	Professional Digital SLR Camera; Canon Mark III; 5D and accessories (Viz: Speed light SB 900,tripod stand, Camera bag, Extra Memory card 64 - GB, Extra battery etc)                                                                                                                                                                                                                                                                                                                                                                                                                                                       
	1


The listed equipment is provided in response to the limitations in the office environment of the Ministry for effective oversight and coordination as well as providing the prerequisite conditions of the Act. The procurement of the equipment was a further step by the Access to Justice Project in reinforcing the role of the Ministry in the implementation ad rollout of the Legal Aid Act.  

Activity 2.2.2: Support to Conduct a National Legal Aid Baseline Assessment
As part of the preliminary of the project, the Access to Justice project has supported the conduct of a baseline assessment on legal aid in Tanzania. The assessment was aimed at inquiring the quality, scope and coverage of legal aid service in reinforcing access to justice and human rights protection in Tanzania. Furthermore, the assessment was carried out to identify and analyse factors that facilitate or hinder the provision of quality legal aid services and to generate practical recommendations on how such advantages/limitations could be further explored in making legal aid services accessible to all. The baseline was conducted through a combined process of literature reviews; qualitative and quantitative fieldwork, including key informant interviews, focus groups, mini-surveys, transect walks and on-site observation. The three-week-long assessment which was launched in December 2017 was conducted by an international and local consultant. Stakeholders were visited in Dar es Salaam, Mwanza, Arusha/Kilimanjaro, Dodoma and Morogoro. Information from stakeholders in other regions was gathered through a mini-survey designed for Legal Aid Providers and distributed to 101 organisations throughout Tanzania. As at the time of this report, a preliminary draft report of the baseline has been submitted and discussed. Once finalised, the findings of the baseline study shall be critical to informing the Ministry of Constitutional and Legal Affairs (MoCLA) to understand key areas of need, the design and implementation of the various intervention in furtherance of capacity building and service delivery as well as the monitoring and reporting. 
Activity 2.3.1: Technical Consultations and orientation session on Legal Aid in Criminal Proceedings
Access to Justice project has made progress in creating awareness among public officials on the provision of Legal Aid in Criminal Proceedings. The consultative and orientation session was held on 17 November 2017 at the offices of MoCLA in Dodoma, whereby 24 (13men and 11women) high-level personnel from the Criminal Justice sector were provided with a basic orientation on the Act. Participating institutions included the Office of DPP, Judiciary, Ministry of Home Affairs, Prison Services of Tanzania and MoCLA attended. The primary objective of the meeting was to discuss on how diverse Legal Aid services will be provided in criminal cases including to people who are in custody as per the Legal Aid Act No.1/2017. The meeting was chaired by the Permanent Secretary Ministry of Constitutional and Legal Affairs Prof. Sifuni Mchome. During the discussion, Legal Aid Act was referred as an authority to guide the meeting. Participants in the consultation and orientation sessions were provided information on the various types of legal aid service and how these services will be provided in criminal cases regardless of the offences. Furthermore, information on critical requirements of the Act were discussed: the responsivity of institutions in facilitating or ensuring that the person in custody who is indigent, access the legal aid at every stage of his case or appeal. The consultation and orientation session has been a critical step in raising the awareness of justice service providers on their roles and responsibilities on the provision of legal aid as well as providing orientation on the procedures on best practices in providing Legal aid in criminal cases. It also deliberated for entering the MoU between MoCLA and Tanzania Police Force and Prison Services of Tanzania, to ensure access to justice to persons in custody. 
Activity 2.4.4: Support for the Legal Aid Week
In further engaging and informing the wider public on the Legal Aid Act, the Access to Justice project supported the commemoration of a Legal Aid Week commenced from fourth- 8th December 2017. The goal of the commemoration of the legal aid week was two folds: firstly, sensitising the public on the rights that accrue from the legislation, and secondly, provision of legal aid services to the indigent population in the targeted zones. The commemoration ceremony was observed in seven zones in Tanzania Mainland including Central Zone in Dodoma Region, Northern Zone in Arusha Region, South Zone Mtwara Region, Lake Zone Mwanza region, Eastern and Coastal Zone Dar Es Salaam Region, Western Zone in Kigoma Region and Southern Highland Zone in Rukwa Region. The Legal Aid Week was commemorated in collaboration with Government Ministries, Institutions and Departments, Legal Aid Providers and Development Partners such as Ministry Responsible for Local Government, Offices of Regional Commissioners in all regions, Judiciary of Tanzania, Law School of Tanzania, CHRAGG, Tanganyika Law Society, TANLAP, Envirocare. As part of the Commemoration ceremony of the Legal Aid week, information was disseminated for public awareness on the Legal Aid Act through Television and Radio adverts, discussion and phone-in programs as well as through various discussion and consultations forums at the level of each zone. 
Regarding the provision of legal aid services, different forms and levels of activities were conducted during the commemoration of the legal aid week. This included: the provision of free legal counselling and advisory services to Prisoners and detainees in remand homes, police stations and in detention facilities. Walk-in sessions were also organised by which various outlets were established through which member of the public could approach and access free legal aid services, assistance, counselling and advice. Information, communication and education campaign was also conducted targeting the wider public covering an extensive variety of topics including land, inheritance and property rights, legal protection and response to SGBV, contract and employment matters and other critical areas of concern. Finally, copies of various legal and human rights materials were printed and disseminated including copies of the Legal Aid Act which was directly funded by the Access to Justice Project. In all, it is estimated that some five (5) million people (2 million men, and 3 million women) were directly or indirectly reached during the Legal Aid week.
Activity 2.2.9: Consultative Session on the Preparation of Training Curricular and Manual for Paralegals at Law School
The Access to Justice Project has made progress towards improving the coordination and delivery of the capacity and training of paralegals in reinforcing the provision of legal aid Tanzania. In this regard, the project supported MoCLA to work closely with the Law School to prepare training curricular and manual for paralegals in Tanzania. In furthering this process and to ensure stakeholder buy-in, a consultative session was held at the Kibaha Conference Centre (KCC) from 27th November to 1st December 2017. It brought together 25 (15men and 10 women) representatives of the Ministry of Constitutional and Legal Affairs (MoCLA), the Law School of Tanzania (LST), Tanzania Network of Legal Aid Providers (TANLAP), the Tanganyika Law Society (TLS), and the Institute of Judicial Administration Lushoto (IJA). 
The objectives of the working session were: 1) to review the existing training materials (curriculum, manual and working tools) for paralegals to align the same with the Legal Aid Act, No. 1 of 2017 (the LAA); 2) to harmonise the existing training materials with the LAA; and 3) to chart out the way forward on paralegal training under the Act. The working session was divided into subgroups of about 5 to 7 participants working on one of the following draft documents: 1) Curriculum; 2) Manual, and 3) Working tools. In ensuring uniformity and a shared understanding of the progress made by each group, presentations were made towards the end of every day after with feedbacks and comments made by all participants. Then a roadmap for the next day was made. Several issues emerged in the many feedback sessions and during the final presentations and plenary discussions. 
These include:
· The need to distinguish between short-term training courses for community-based paralegals envisaged by the new Legal Aid Act and long-term training. Whereas short-term paralegal training course curricular requires approval by the Registrar of Legal Aid, long-term paralegal training course curricular requires accreditation by the National Council for Technical Education (NACTE) and is aimed at evolving a paralegal profession that well trained;

· Short-term paralegal training courses should be conducted within reasonable timeframe in ensuring that they were not in conflict with the existing conventional training of community-based paralegals (preferably 3 to 6 months);

· The training curricular needs to address issues relating to equipping paralegals with skills on how to provide legal aid services to the most vulnerable and needy members of society (persons with disabilities, children, marginalised women, the elderly, migrants, refugees, etc.);

· The examination or assessment criteria for training community-based paralegals should not be too complicated to the extent that the same would discourage members of the communities in need of legal aid services to participate in this kind of voluntary work;

· The curricula for the training of paralegals should also include the paralegals being trained on legal empowerment of members of the community as part of legal education for raising awareness as well as training on financial accountability and resource mobilisation; and 

· There is a need for both state and non-state actors to consider the necessity and urgency of having sustainable funding mechanisms to financially support the training of paralegals.

In concluding the session, it was agreed that the considering that the task of developing the curriculum could not be finalized, it was agreed that the LST should prepare a budget for additional funding to complete the remaining task in ensuring that the necessary documents for approval and accreditation of curricular for paralegal training are completed. It was further agreed that the LST should prepare a brief report of the working session highlighting the major activities, the progress so far made and the remaining part of the work and that the request for funding should extend to funding for convening a stakeholders’ validation session of all the necessary documents.

Activity 2.4.3: Publication and Dissemination of Legal Aid Materials
In furtherance of its coordination role, the Ministry of Constitution and Legal Affairs convened two working days session with Legal Aid stakeholders to discuss and harmonise various legal aid materials which were used or developed before the enactment of the Legal Aid Act. The workshop took place in Dodoma at the African Dream Conference Centre and involved participants from MoCLA, CHRAGG, UNICEF, TLS, and Law School of Tanzania. As part of the working session, existing materials and publication on legal aid were identified and reviewed on a case by case basis in ensuring that the contents were in harmony with the provisions and the spirit of the Legal Aid Act. These materials included a wide variety of documents including pamphlets, manuals and various guide. Furthermore, the Access to Justice Project provided support to the simplified Legal Aid Act in simple everyday Swahili. The finalized simplified version of the Legal Aid Act was disseminated to the legal aid providers and communities that were reached during the legal aid week. The materials disseminated provided information to enhance awareness of the legal aid Act and on how people in need can access Justice timely. 
Materials developed to date under this intervention area

	Publication
	Status

	Legal Aid Act Policy regulation 
	The Legal Aid Act policy regulation has been drafted and reviewed, and the finalised draft has been submitted to the Attorney General for his assent.

	National Legal Aid Baseline Assessment
	A draft report of the basement has been submitted for initial review and comments

	Situational analysis of curricula of Paralegal Training
	Drafted and submitted for internal review and comments

	Draft Curricula for Paralegal Work Training
	Drafted and submitted for internal review and comments

	Draft Paralegal Training Manual (Harmonized)
	Drafted and submitted for internal review and comments

	Paralegal Refresher Course Outline
	Drafted and submitted for internal review and comments

	Harmonized Training toolkits
	Drafted and submitted for internal review and comments

	Legal Aid Materials
	Drafted and submitted for internal review and comments


OUTPUT 3: STRENGTHENED ROLE OF NATIONAL AUTHORITIES AND CIVIL SOCIETY IN THE PROMOTION AND PROTECTION OF HUMAN RIGHTS AND WOMEN ACCESS TO JUSTICE 
The Access to Justice Project was also active during the reporting period on reinforcing national capacity for human rights. During the period under review, progress was made in laying the foundation for the project to engage in more substantial work on enhancing capacity for effective service delivery. Within this framework, the following interventions were carried out:
Activity 3.2.1: Development of Five Years CHRAGG’s Strategic Plan: 2018/19 –2022/2023
During the period under review, the Access to Justice Project initiated and carried out key processes in reinforcing the functional capacity the Commission for Human Rights and Good Governance (CHRAGG) through the drafting and development of a new five-year Strategic Plan 2018/19 – 2022/23. Support was provided for a planning workshop which was held from 11st – 22nd September 2017 at Morogoro, Hilux Hotel to develop Strategic Plans. To facilitate the planning workshop, two Principal officers from the President’s Office Public Service Management (POPSM), Management Service Division were commissioned to guide CHRAGG in developing the plan throughout the process. 
There were two phases in the development of the plan. Firstly, a team of 30 (19 men 11 women) participants were brought together who developed Chapters One to Three on the introduction, situation analysis, mission, vision and objectives. Participants in the initial phase of the process included 6 Commissioners, 1 Executive Secretary, 6 Directors and four heads of Units and 13 Technical officers (one from each department and unit). The second phase of the planning process consisted of eight participants (four Men, four women) constituting a Drafting Team, who continued work on the product from the first phase to come up with an initial draft of the Strategic Plan. 
The initial draft of the Strategic Plan has been shared internally for review and comments. As at the time of this report, a draft of the five-year Strategic Plan (2018/19 – 2022/2023) is in place and ready for sharing with stakeholders and subsequently for validation. The plan will inform the formulation of a focused CHRAGG’s Medium Term Expenditure Framework (MTEF )and annual work-plans that reflects the key functions of the Commission including efficiently monitoring, coordination, reporting, investigation, visibility and accessibility for promotion, protection of human rights. 
Activity 3.3.1: Development of Stakeholders Engagement Strategy

In furtherance of the capacity building support to CHRAGG, the Access to Justice Project has recruited the service of a consultant to develop a Stakeholders’ Engagement Strategy. This intervention aims to develop a five-year strategy which will inform the Commission on how it will engage, interact and work with its numerous stakeholders in the execution of its human rights and good governance mandate. The consultancy started on   11th December 2017 and the engagement is still ongoing, and the final product is yet to be realized. The strategy will be a critical tool which will ensure that the Commission is guided in its interaction with the broader body of stakeholders. The final strategy document is expected in late February 2018. 
Activity 3.2.2: Support for establishment of Planning & Coordination Unit, including training on planning, M&E, equipment, to improve planning, coordination and promote reform agenda
As part of the Access to Justice Project capacity building support to CHRAGG, logistical support has been provided to the establishment of Planning & Coordination Unit for the Commission. The logistic was provided by way of the procurement of an assortment of equipment to both support the establishment and facilitate the effective functioning of the Planning & Coordination Unit of the CHRAGG. The table below provides the list of equipment which have been procured:
	Number
	Items
	Model and Specifications
	Quantity

	1
	Laptops and Accessories
	Brand - HP/Dell or Equivalent (Other specifications attached) 20'' Monitor, APC 750 VA UPS, Office Professional 2016, USB Keyboard and USB Mouse
	3

	2
	Projector
	3LCD Projection System, WXGA (1280x800) Resolution, 2700 Lumens Light Output - (Colour/White), < 5 lb Weight, USB and HDMI Connectivity, USB Plug 'n Play
Computer Cable (VGA), Remote Control
Wireless Presenter Remote (USB PowerPoint Clicker), Carrying Case, 1 Year Warranty
	1

	3
	Desktop Computer
	HP Prodesk 600 g1 sff or equivalent (Other Specifications Attached)
	2

	4
	Scanner
	n/a 
	

	5
	Multitask Printer
	Multi-Function - Print, Copy and Scan
Type - Black & White
Print Technology - Laser (Other Specifications attached)
	3




	6
	Uninterruptible Power Suply (UPS)
	Brand - APC (Other specifications attached)
	2

	7
	Camera
	Professional Digital SLR Camera; Canon Mark III; 5D and accessories (Viz: Speed light SB 900,tripod stand, Camera bag, Extra Memory card 64 - GB, Extra battery etc)                                                                                                                                                                                                                                                                                                                                                                                                                                                       
	1


The listed equipment is provided in response to the functional limitations of CHRAGG in carrying out effective planning and coordination in furthering their mission and mandate t the people of Tanzania. The procurement of the equipment was a further step by the Access to Justice Project in strengthening the capacity of the Commission to demonstrate enhanced leadership in the delivery of human rights services in Tanzania.  
Activity: 3.2.5 Inspection Visits of places of detention
In furtherance of the human rights mandate of CHRAGG, support has been provided for the conduct of inspection visit to places of detentions in various locations of the country. The delegation form CHRAGG which undertook the inspection visit comprised both higher management, incuding the Chairman, Executive Secretary and Commissioners as well as Directors and other technical staff of the Commission. The inspection visit were targeted at all places of detention including prisions and police cells. In all the delegation from the Commission visit forty-eight (48) detention facilities in eight regions of the country including in Morogoro, Dodoma, Njombe, Ruvuma, Geita Kagera, Shinyanga, Simiyu. The inspection visit conducted by the Commission to places of detention has provided valuable information and data on situation of prisons and the general sanitary situation of places of detention in Tanzania. Report with recommendations prepared for sharing and validation with stakeholders
Activity 3.2.6: Training of CHRAGG Staff on Report Writing Skills 
The Commission has benefitted from further capacity building support from the Access to Justice Project through the training of CHRAGG Investigation Officers on report writing skills. The training programme which targeted 15 participants (eleven men and four women) from different CHRAGG departments and units, was aimed at enhancing practical skills on report writing as a response to the challenges faced by the Commission on the preparation of suitable reports. Participants were selected amongst those who deal with the preparation of reports for their departments/units. To achieve the intended objectives, the programme was facilitated by experienced personnel in Researching and Report writing. Such facilitators include; Advocate Clarence Kipobota from Legal and Development Consultants (LEDECO Advocates), Dr Abel Alfred Kinyondo from Research on Poverty Alleviation (REPOA) and Mr Pesience Mlowe from Legal and Human Rights Centre (LHRC). The methodology of the training included the broad-level participation of all attendees and the delivery of practical exercises in line with the learning by doing method. Best practices of Human Rights report from Human rights NGOs and National Human Rights Institutions (NHRI) from East Africa and Report and Research works were used as a catalyst for developing CHRAGG house report style and enhancing staff members skills and building their capacity based on the best practices they learnt and exercised. The training of the 15 CHRAGG officers was a critical step in addressing the report writing limitations in the Commission. Evidence of the positive impact of the training came by way of the improved quality of the 2016/17 and Three Years Combined English version report which was more informative, data support and explicitly written in addressing human rights situation in the country. 
Activity 3.2.6: Consultative Meeting on Countering Brutality and Killings of Persons with Albinism 
As part of the direct response to ongoing human rights challenges, the Access to Justice Project supported the conduct of a consultative meeting in reinforcing measures to end the killings and brutality committed against Persons with Albinism (PWA) on 1st November 2017 at Village Royal Hotel, Dodoma. The overall objective of the meeting was to update participants on the measures adopted earlier by stakeholders to end the brutality, killings and torture of persons with albinism, and develop further strategies for protection of albinos. The meeting adopted a multi-stakeholders approach which brought together a more extensive variety of national and subnational institutions from fishing and mining communities where superstitious beliefs have been noted to rampant fuel attacks against PWAs. A total of 31 participants (18 men and 13 women), as well as 16 Journalists, attended the meeting including participants from the CHRAGG, the Ministry of President Office Regional Administration and Local Government, the Judiciary, the Office of the Attorney General (AGC), Office of the Director of Public Prosecution(DPP) and other stakeholders drawn from the Civil Society Organizations (CSOs), Media institutions and Religious organizations. Measure including the creation of public awareness on the rights of PWAs, developing action plans to end the problem and bringing to justice the alleged perpetrators of these barbaric acts have been being taken. 
Various other presentations were made by political figures and practitioners and activist in the field of protection, security and health as pertinent to PWAs. Speakers and presenters included the Hon. Dr Zainab Chaula, Deputy Permanent Secretary President’s Office – Regional Authority and Local Government (-PO-RALG) who recalled the initiatives by CHRAGG from 2015 to 2017 in response to the brutal killing of a child and the subsequent attack on the mother. Other speakers including Ms Sylvia Matiku from the Attorney General Office (AGC), of Police Ralph T. Meela Senior Superintendent, the Tanzania Police Force, Ms Beatrice E. Mpembo, State Attorney, Office of the Director of Public Prosecution (DPP). The speakers highlighted the continued vulnerability of PWAs and called on the Commission to work closely with other institutions in increasing action including monitoring, documentation and reporting on cases of attack in pursuit of broader protection for the albinos. Attention was drawn to the National Action Plan on PWA which stipulated the role of each stakeholder in addressing the situation and a call was made for stakeholders and actors to play their part in enhancing protection to albinos and other vulnerable groups. The consultative meeting provided a platform for discussions and experiences sharing and was critical to continuing to raise the awareness on new emerging threats, particularly among the Fishing and Miners Communities.
Activity 3.2.8: Training of Budget Officers on Planning And M&E

The Access to Justice Project made further progress in enhancing the functional capacity of the Commission for Human Rights and Good Governance (CHRAGG). This result has been achieved by way of support from the project in the conduct of three-day training of 22 (14 men and eight women) Planning and Budgeting Officers in planning, budgeting, monitoring and evaluation. The training was facilitated by Mr Omary Abdallah, Planning and Monitoring Director from the Ministry of Finance, Planning Commission. 

The main objective of the training was to improve capacities of planning and budgeting officers for effective planning, budgeting and monitoring and evaluation including the development of valid indicators that would comprehensively monitor the impact of CHRAGG’s interventions and budget. Six major topics were covered during the three-day training, including an overview of planning, budgeting and reporting processes; strategic planning at the institutional level; budgeting and MTEF); plan implementation – activities, performance reporting, monitoring and evaluation. Considering that a Planning and Coordination Unit has been established at the Commission and has been started efficiently to coordinate the undertakings at HQ and branch offices, carting out monitoring & evaluation, the relevance and potential impact of the training cannot be overemphasised. The training will a critical step in ensure that the planning and budgeting processes in the Commission shall be focused and capable of contributing to envisaged CHRAGG’s vision and mission. 
Activity 3.3.4: Assessment of CSOs for Effective Partnership with CHRAGG  
In reinforcing the capacity of CHRAGG to developing various partnerships with state and non-state actors including CSOs in Tanzania, the Access to Justice Project provided support for the conduct of a broad level assessment of the existence and capacity of potential organisations. This assessment was carried out in recognition of the critical role and contribution of Civil Society Organizations (CSOs) in the promotion, protection and preservation of human rights and principles of good governance in Tanzania. The assessment was carried out between November 5 – 14 and 20 - 27, 2017. For the purpose of the assessment exercise and during this time, CHRAGG visited a total of ninety-three (93) CSOs existing and functioning in the following regions of Tanzania Mainland and Zanzibar:Mbeya, Iringa, Dar es Salaam, Tanga, Lindi, Mtwara, Mwanza, Shinyanga, Kilimanjaro, Arusha, Coast, Morogoro, Dodoma, Unguja and Pemba. The exercise involved about twenty-one (21) CHRAGG officials in the assessment exercise who were spread throughout the regions highlighted above.  
During the assessment, a participatory evaluation tool was designed and used. A critical aspect of the tool focused on assessing the governance, management practice, programme development, external relations and networking. Each item had indicators, assessment criteria and remarks whereby the rating “strong or weak” was used
. Challenges that occurred in the exercise were as follow; Some CSOs could not easily be reached due to remoteness and communication problems and time allocated to reach all CSOs was limited. The assessment was severely limited by the enormous distances and geographical spaced. Despite the above challenges; the Institutional assessment was successfully conducted to 93 CSOs dealing with Human rights issues from Tanzania Mainland and Zanzibar basing on the criteria set. In all, a total of twenty (20) CSOs meeting the assessment criteria will be selected and will sign MoU with the Commission for effective collaboration, information sharing and reporting. An orientation workshop and signing of MoU is planned for the early part of 2018. While the MoU is yet to be signed, the initiative has revitalised cooperation between CHRAGG and civil society organisations with a human rights mandate as a result of an increased information sharing and formal partnership through monitoring and reporting, advocacy efforts, outreach activities.
Activity 3.4.1: Review CHRAGG’s Communication and Visibility Strategy
In further reinforcing the capacity of CHRAGG for effective communication and visibility on human rights issues, the Access to Justice Project has contracted the service of a consultant to develop a Communication and Visibility Strategy for CHRAGG. As part of this intervention, a five-year strategy shall be developed for CHRAGG which shall enable the Commission to communicate effectively on issues of human rights as well as project its image and the main national human rights institution in the execution of its human rights and good governance mandate. While the engagement is still ongoing, and the final product is yet to be realised, the strategy will be a critical tool which will ensure that the Commission is guided in its communication and information sharing among its more comprehensive body of stakeholders. The final strategy document is expected in late February 2018. 
Activity 3.4.2 Capacity building of ICT officers on developing and maintaining CHRAGG IT website

The Access to Justice Project has also supported three officers from the ICT Unit of CHRAGG in participating in short courses on management of website at Dar Salaam University Computing Center (UCC). The supported officials were equipped with knowledge and skills in designing, developing and maintaining websites which was a critical skill gap at the Commission. With this improved capacity and enhanced knowledge, the three officials have returned to CHRAGG and have been charged with the responsibility of regularly managing the update and maintaining the CHRAGG website. This shall be critical to enhancing the visibility and increase the information dissemination capacity of the Commission.
Activity 3.4.6: Activity Report for The Preparation of CHRAGG’s Annual Report and Three Years Consolidated Report
Support was also provided to CHRAGG in fulfilling it mandate as provided under the law in preparing of annual reports on the activities implemented in the conduct of its functions. Article 131 (3) of the Constitution and section 33(1) of CHRAGG’s Act require the Commission to prepare and submit to the responsible Minister a report of its activities targeted at the promotion and preservation of human rights in Tanzania within six months after the end of every financial year. The responsible minister is required by the same law to table the report before the National Assembly. The report is also to be submitted to the President of the United Republic of Tanzania and the President of Zanzibar. In this regard, the Access to Justice Project provided financial and technical support to CHRAGG’s for the preparation of the annual report and a three years progressive report. 
The preparation of the two reports was undertaken during a ten days retreat from 30th October 2017 to 8th November 2017. The report writing team worked in groups or individually depending on the tasks assigned. The retreat provided the platform to compile and analyse information on human rights and good governance which was later distilled into the reports. The reports were divided into different sections including the executive summary, contextual analysis, goal and purpose of the report, methodology of the report, key finding and conclusions and recommendations. Reports from different CHRAGGs departments were compiled in Dar es Salaam at CHRAGG’s offices while preparation of an annual report which consisted of analysis of the compiled departmental reports and three years consolidated (English version) report were done in Morogoro. The consolidated report (English version) was prepared to indicate the progress of the Commission in implementing its core functions for three years. 
The reports prepared provide an analysis of the implementation of CHRAGG’s planned activities, the situation of human rights and good governance in Tanzania mainland and Zanzibar, challenges and recommendations. The dissemination of the reports to the respective authorities and other human rights stakeholders as well as the general public will raise awareness on human rights and principles of good governance and the functions of CHRAGG. Likewise, dissemination of reports will serve as a channel for forwarding CHRAGG’s recommendations to respective authorities. On the other hand, the consolidated English version report will enable the stakeholders who are not conversant with the Swahili language to get necessary information about CHRAGG, its activities and the situation of human rights in Tanzania.

Activity 3.3.2: Coordination Meeting Between CHRAGG And CSOs On NHRAP And UPR Follow Up.
In furtherance of CHRAGG’s CSO engagement, the Access to Justice Project has supported a two-day coordination meeting with CSOs on 7th-8th November 2017 to foster cooperation for an effective implementation of UPR recommendations. The workshop which brought together 53 (32 men and 21 women) participants from CSOs and CHRAGG, aimed at refreshing the participants with UPR process and soliciting feedback on the further actions and strategies taken by CSOs and CHRAGG since the last meeting in June 2016. The methodologies used include paper presentations, group work and plenary discussion. Participants were availed with space to interact, dialogue and actively participate in the sessions. 
Three major papers were presented on the overview of UPR process, CSOs engagement on UPR mechanisms and the linkage between NHRAP and UPR. Mr Nabor Assey, Director of Legal Services from CHRAGG presented on the overview of UPR process whereby the participants were made aware of the UPR process including the importance of Stakeholders’ reports. On the CSOs engagement on UPR process, Mr Deogratius Bwire from Tanzania Human Rights Defenders Coalition (THRDC) led the participants to understand that Civil Society Organizations (CSOs) have many opportunities to take part and influence the UPR process. The third presentation was made by Dr Jesse James who linked the NHRAP and UPR recommendations by indicating that the NHRAP has a close link with both National and International Development Plans. The Coordination meeting was held successfully in achieving the following results:
· Awareness of the participants in the UPR process and linkage between NHRAP and UPR were raised.

· The cooperation between CHRAGG and CSOs on implementation and monitoring the implementation of UPR recommendations was improved.

· Gaps which hindered the successful implementation of the Action Strategy were identified, and means to address them were put in place.  

· The Action Strategy for implementation and monitoring of UPR recommendations was updated.

The Coordination meeting between CHRAGG and CSOs has been a milestone towards the move to reminding CSOs of their roles in the implementation and monitoring of the UPR recommendations. The primary lesson learnt included the importance of cooperation between CHRAGG and CSOs in the implementation and monitoring the UPR recommendations. To hold the Government accountable to implement its obligations, the joint advocacy strategy between CHRAGG and CSOs is of vital importance.

Materials developed to date under this intervention area

	Publication
	Status

	Development of Five Year Strategic Plan (2018/19 –2022/2023) for CHRAGG
	The Five Year Strategic Plan (2018/19 –2022/2023) for CHRAGG has been drafted and put through and internal review. 

	Assessment of CSOs for Effective Partnership with CHRAGG  
	Drafted 

	CHRAGG’s Annual Report 
	Drafted 

	Three Years Consolidated Report
	Drafted 

	Final Evaluation of the NHRAP report
	Drafted


RESULTS MATRIX

	YEAR 4 TARGET
	INDICATORS
	PROGRESS
	COMMENTS

	OUTPUT ONE: Justice Sector Coordination and Data Management Enhanced for a More Inclusive, Accountable and Evidence-Based Policy and Law-Making Processes 

	National M&E system in place in selected justice institutions 
	# of data base established and used for data collection and evidence generation on justice delivery
Baseline assessment completed and shared

# of justice sector institutions with gender, age, geographical locations, vulnerability, etc.  disaggregated M&E systems in place 

# of policies, plans, laws, actions, informed by data analysis adopted for improving the criminal justice sector
	Deferred to Year 2
	Target could not be achieved due to the late commencement of project implementation in 2017. 

	Progress reports disseminated on key jsutice issues
	
	Deferred to Year 2
	Target could not be achieved due to the late commencement of project implementation in 2017. 

	Gender recommendations mainstreamed in policy documents and actions taken
	
	Deferred to Year 2
	Target could not be achieved due to the late commencement of project implementation in 2017. 

	SOPs and protocols for NCJF meetings developed 2 NCJF meetings held 
	# of NCJF meetings held

NCJF secretariat established 

# of thematic experts’ working groups established 

# of thematic experts’ working groups meetings held

# of actions taken by the NCJF

% of people released from prison as result of NCJF actions

# of criminal justice conference
Implementation rate of NCJF action points

# pilot NCJF initiatives integrated in institutional practice and/or roll out in selected regions
	Partially completed 
	One meeting of NCJF held

	Secretariat established in MoCLA fully staff with clear ToRs
	
	On track 
	Input required 

	2 meetings of thematic expert’s groups
	
	Deferred to Year 2
	Target could not be achieved due to the late commencement of project implementation in 2017. 

	3 meetings held of JSF
	# of complaints mechanism established 

# of inspections visits held to prisons and police holding cells

# of research conducted on criminal justice

# of perception survey conducted

# meetings of JSF

# reports disseminated after inspection visits

# of JSF policy recommendations endorsed by NCJF
	Deferred to Year 2
	Target could not be achieved due to the late commencement of project implementation in 2017. 

	Information sharing and protocols developed to link with NCJF
	
	Deferred t Year 2
	Target could not be achieved due to the late commencement of project implementation in 2017. 

	1 research conducted on criminal justice issue
	
	Deferred to Year 2
	Target could not be achieved due to the late commencement of project implementation in 2017. 

	1 perception survey conducted in selected area
	
	Deferred to Year 2
	Target could not be achieved due to the late commencement of project implementation in 2017. 

	At least 1 policy recommendation produced and substantiated by policy paper 
	
	Deferred to Year 2
	Target could not be achieved due to the late commencement of project implementation in 2017. 

	1 complaint mechanism establised at TPS
	
	Deferred to Year 2
	Target could not be achieved due to the late commencement of project implementation in 2017. 

	1 complaint mechanism established at MoCLA
	
	Deferred to Year 2
	Target could not be achieved due to the late commencement of project implementation in 2017. 

	2 inspection visits conducted in selected areas
	
	Partial completed 
	One joint inspection visit carried out in Iringa, Jombe, Ruvuma, Kitai and Binga. 

	2 reports produced and disseminated of inspection visits
	
	On track 
	One report on the inspection visits was produced and disseminated to key stakeholder institutions by MoCLA

	OUTPUT TWO: Women and Other Vulnerable Groups Enjoy Enhanced Access to Justice and Are Empowered to Demand Respect for Their Rights

	1 technical discussion held for parliamentary debates on Legal Aid Bill
	# of legal aid policy/ guideline for legal aid developed
	Deferred to Year 2
	Target could not be achieved due to the late commencement of project implementation in 2017. 

	Legal Aid Act approved & disseminated
	
	On Track
	The Legal Aid Act has been passed into law and copies have been printed and disseminated at all levels of the country. The Legal Aid Week was used as a platform for the dissemination of the Legal Aid Act.

	Draft code of conduct for service providers
	
	Deferred to Year 2
	Target could not be achieved due to the late commencement of project implementation in 2017. 

	2 consultations held on legal aid framework
	
	Partially completed 
	A consultative meeting has been supported by the project in the provision of legal aid in the criminal justice proceedings. The consultative meeting highlighted the procedures, roles and responsibilities of key institutions in the provision of legal aid services during criminal justice proceedings.

	Guidelines for access of legal aid providers to prisons and places of detention developed and approved
	
	Deferred to Year 2
	Target could not be achieved due to the late commencement of project implementation in 2017. 

	Current Legal Aid Department operational


	#of legal aid coordination mechanisms held

Legal Aid Body established 

Legal Aid Hotline established

# of clients seeking assistance through national legal aid hotline

# of research held

Study on ADR conducted

# of women, children and vulnerable groups cases referred to legal aid partners
	On track
	The project has supported the procurement of a list of equipment in supporting the establishment and effective functioning of the Legal Aid Department of the Ministry 

	Legal aid baseline assessment conducted and disseminated
	
	Partially completed
	A draft copy of the Legal Aid baseline assessment has been submitted for dissemination and review. 

	Legal aid coordination mechanism established and at least 3 zonal meetings held
	
	Deferred to Year 2
	Target could not be achieved due to the late commencement of project implementation in 2017. 

	National legal aid database developed
	
	Deferred to Year 2
	Target could not be achieved due to the late commencement of project implementation in 2017. 

	Agreement on national legal aid hotline 
	
	Deferred to Year 2
	Target could not be achieved due to the late commencement of project implementation in 2017. 

	Technical discussion held on accreditation of paralegal curriculum
	
	On track 
	A technical consultative meeting has been organized involving the key legal aid providers on the development of a curriculum, development of a training manual and the agree on the issues of accreditation. 

	3 technical consultations held on legal aid in criminal proceedings
	# of women, girls, and other vulnerable groups benefiting from legal information, counselling and/or representation for criminal cases

# of MoUs between MoCLA, TPS, TPF and legal aid providers

# of technical consultations on legal aid held

# of lawyers contacted in the BA for pro bono representation, and # of cases represented

# of inmates assisted in prison and police stations in selected areas

% increase of number of women, children and other vulnerable groups provided with legal aid in selected areas, including prisons and police stations

# of inspection visits to prisons and police holding cells

#of legal aid desks established

Legal Clinic established
	Deferred to Year 2
	Target could not be achieved due to the late commencement of project implementation in 2017. 

	MoUs entered between MoCLA and TPS, TPF and legal aid providers for access to prisons and police stations
	
	Deferred to Year 2
	Target could not be achieved due to the late commencement of project implementation in 2017. 

	Women lawyers associations contracted in Mainland provide legal aid in selected areas
	
	Deferred to Year 2
	Target could not be achieved due to the late commencement of project implementation in 2017. 

	Inspection visits in selected areas started
	
	On track 
	Forty eight (48) in eight regions (Morogoro, Dodoma, Njombe, Ruvuma,Geita Kagera, shinyanga, Simiyu, were visited

	3 technical discussion held on establishment of legal clinic
	
	Deferred to Year 2
	Target could not be achieved due to the late commencement of project implementation in 2017. 

	Contract entered with TLS to revise pro-bono system and provide legal aid
	
	Deferred to Year 2
	Target could not be achieved due to the late commencement of project implementation in 2017. 

	Awareness raising materials developed by CSOs and MoCLA.

	# of awareness sessions held

# initiatives supported during the legal aid week 

% increased of knowledge among women and other vulnerable groups assessed in selected areas

% increase of knowledge among law enforcement in selected areas

National legal aid conference held
	Deferred to Year 2
	Target could not be achieved due to the late commencement of project implementation in 2017. 

	4 Coordination meetings held between supported CSOs.
	
	Deferred to Year 2
	Target could not be achieved due to the late commencement of project implementation in 2017. 

	Financial and technical support provided to partners for legal aid week.
	
	On track 
	Support has been provided by the project for the commemoration of the legal aid week which was celebrated in three zones of the country.

	Trainings sessions on legal aid for justice and law enforcement agencies held in pilot areas of work.
	
	Deferred to Year 2
	Target could not be achieved due to the late commencement of project implementation in 2017. 

	Output 3: Strengthened Role of National Authorities and Civil Society in the Promotion and Protection of Human Rights and Women Access to Justice 

	# interactions and coordination meetings on the implementation of UPR and other Treaty Bodies
	% of reports submitted on time to UPR, treaty bodies and special procedures

# number or reports prepared by the AGC

# of meetings held with CSOs and government institutions
	Deferred to Year 2
	Target could not be achieved due to the late commencement of project implementation in 2017. 

	# validation meetings with non-state actors for follow up on UPR and other Treaty Bodies processes
	
	Deferred to Year 2
	Target could not be achieved due to the late commencement of project implementation in 2017. 

	Progress report on UPR and Treaty Bodies prepared and disseminated
	
	Deferred to Year 2
	Target could not be achieved due to the late commencement of project implementation in 2017. 

	Consultation and data collection for final evaluation of NHRAP
	
	Deferred to Year 2
	Target could not be achieved due to the late commencement of project implementation in 2017. 

	Consultations for development of new NHRAP 2018-2022 and related initiatives for preparation of the plan
	
	Deferred to Year 2
	Target could not be achieved due to the late commencement of project implementation in 2017. 

	# of human rights treaties and documents translated and disseminated
	
	Deferred to Year 2
	Target could not be achieved due to the late commencement of project implementation in 2017. 

	5 years’ strategy plan developed and endorsed
	5 years’ strategy plan adopted

# of inspection visits to prisons and police stations and published reports

# of specific initiatives conducted in Dodoma and Zanzibar to support human rights agenda

# of trainings conducted for staff

# of progress reports of CHRAGG activities disseminated 

M&E system finalized


	On track 
	The Five-Year Strategic Plan has been drafted and is at present being reviewed for ultimate validation by stakeholders. A final draft of the SP will be available in the first quarter of 2018.

	A plan for revision of M&E system developed 
	
	Deferred to Year 2
	Target could not be achieved due to the late commencement of project implementation in 2017. 

	Dodoma branch established, fully staffed and operational
	
	Deferred to Year 2
	Target could not be achieved due to the late commencement of project implementation in 2017. 

	A system for regular inspection of prisons and police stations in selected areas established
	
	On track 
	One inspection visit has been conducted in Morogoro, Dodoma, Njombe, Ruvuma, Geita Kagera, Shinyanga, Simiyu

	Planning & Coordination Unit establishment and capacity building plan devised
	
	On track
	The project has supported the procurement of a list of equipment in supporting the establishment and effective functioning of the Planning and Coordination Unit of the Commission  

	3 consultation meetings held and thematic areas identified for specific CHRAGG focus
	
	Deferred to Year 2
	Target could not be achieved due to the late commencement of project implementation in 2017. 

	Training plan developed for staff
	
	On track 
	A consultant has been recruited and is at present work on an initial draft to be shared with the Commission. 

	Stakeholders engagement strategy developed
	# of meetings with CSOs on NHRAP and UPR

# of inspections visits to prisons and police stations

New NHRAP 2018-2022 developed

New NHRAP 2018-2022 for Zanzibar developed 

Revised M&E framework established and operational 

Human rights database for Zanzibar developed

Dodoma branch established and operational 

# of follow up investigation on human rights issues
	On track 
	A consultant has been recruited and is at present work on an initial draft to be shared with the Commission. 

	Quarterly coordination meetings with CSOs on NHRAP and UPR follow up in Dar and selected regions, including Zanzibar
	
	Deferred to Year 2
	Target could not be achieved due to the late commencement of project implementation in 2017. 

	Revision of M&E system and reporting
	
	Deferred to Year 2
	Target could not be achieved due to the late commencement of project implementation in 2017. The development of a monitoring and evaluation system and database has been integrated into the 2018 workplan.

	# of MoUs with CSOs for joint data collection, reporting and advocacy
	
	Deferred to Year 2
	Target could not be achieved due to the late commencement of project implementation in 2017. 

	# of technical consultations to develop Zanzibar context specific NHRAP 2018-2022
	
	Deferred to Year 2
	Target could not be achieved due to the late commencement of project implementation in 2017. 

	Human rights database developed for Zanzibar
	
	Deferred to Year 2
	Target could not be achieved due to the late commencement of project implementation in 2017. 

	Evaluation of NHRAP completed
	
	On track 
	Draft report prepared and submitted for review and comment.

	# of technical consultations for developing new NHRAP 2018-2022
	
	Deferred to Year 2
	Target could not be achieved due to the late commencement of project implementation in 2017. 

	# of advocacy events conducted in partnership with CSOs on women and vulnerable groups issues and other priority thematic areas
	-Development of communication and visibility strategy for CHRAGG
-CHRAGG website developed and updated

- # of advocacy & awareness events & forums on women, vulnerable groups and on priority thematic issues 

- # of research and policy papers on priority thematic areas, publishing & dissemination

- Study on women access to justice in Zanzibar

- Preparation and publishing of CHRAGG annual human rights report

- 3 ToT sessions for schools’ teachers for establishing new human rights clubs in schools
	Deferred to Year 2
	Target could not be achieved due to the late commencement of project implementation in 2017. 

	Annual human rights reports published
	
	Deferred to Year 2
	Target could not be achieved due to the late commencement of project implementation in 2017. 

	# of research and policy papers on priority thematic areas, publishing & dissemination
	
	Deferred to Year 2
	Target could not be achieved due to the late commencement of project implementation in 2017. 

	Electronic human rights database and website developed at CHRAGG
	
	Deferred to Year 2
	Target could not be achieved due to the late commencement of project implementation in 2017. 

	# of ToT conducted for secondary school teachers
	
	Deferred to Year 2
	Target could not be achieved due to the late commencement of project implementation in 2017. 
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